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SECTION 1
I. Introduction
A. Request for Qualifications and Quotes (RFQQ) for Legal Services
While Florida Statute 287.057 exempts legal services from competitive procurement, the Early Learning Coalition of the Big Bend Region, Inc. (ELC) is seeking proposals from law firms or sole practitioner attorneys with relevant experience and expertise to provide legal services. ELC is using a Request for Qualifications and Quotes (RFQQ) procurement methodology to select the best qualified contractor and secure the best price and value available to meet the organization's needs.
Sponsored by ELC and the State of Florida, Division of Early Learning (DEL).
B. Statement of Work, Minimum Vendor Requirements, Cost Proposal and Value-Added Services
1. Statement of Work (SOW)
The qualified Respondent shall:
a) Serve in the capacity of Coalition General Counsel
b) Provide timely legal advice and serve as a trusted advisor to the Board of Directors of ELC while ensuring all requests for legal services are promptly addressed with the highest priority.
c) Be available to attend virtual monthly and/or quarterly meetings for the Executive Committee and quarterly committee meetings including Finance, Program Policy and Strategy, and ad-hoc committee meetings.
d) Be available to attend virtual quarterly Board meetings.
e) Review and provide legal approval and guidance based on statutory, regulatory and funding requirements including but not limited to the following: scope of work, budget and budget modifications for contracts, professional service agreements, vendor service contracts and/or terms and conditions, settlement agreements, RFP’s, ITB's, ITN’s, RFQ’s, RFQQ's, and leases.
f) Respond to questions of a legal nature, provide guidance to Board and ELC in the interpretation, implementation and adherence to all laws, regulations, and any other applicable policies to ensure compliance.
g) Conduct research and analysis of specific legal questions, prepare memoranda and provide comments on documents submitted for review from a legal perspective.
h) Review drafts and revisions to ELC's policies and procedures, as requested.
i) Provide guidance, general legal advice, opinions, and representation in a variety of legal areas including, but not limited to:
· Florida Government in Sunshine/Public Records/Roberts Rules/ Governance
· State and Federal Contracts Law/Compliance
· State/Federal Procurement
· Employment Law
· Insurance/Risk Management
· Public Assistance Fraud/Compliance
· Provider Claims
· Non‐Profit Corporate Law
· Public Law and Civil Litigation
j) Declare any potential conflict of interest with ELC’s board, staff and/or vendors.
k) Perform related duties as needed.
2. Minimum Vendor Requirements:
A qualified and responsive Respondent shall:
a) Demonstrate that Respondent is a current member in good standing of the State Bar of Florida.
b) Possess at least 10 years of legal experience with at least 5 years of experience representing non‐profit agencies in a manner that demonstrates the respondents’ trustworthiness and adherence to high ethical standards.
c) A minimum of three (3) references shall be provided. References shall include written letters of reference from current clients or past clients served within the five (5) most recent years, including a contact name, address, telephone and fax numbers and an e‐mail address. References may be checked, and background checks may be performed to verify information submitted in the response.
d) Identify the primary point of contact on the engagement and submit a resume for each individual who will be performing professional services under the Professional Services Agreement. Include a written narrative that describes the specific relevant experience for each proposed individual and his/her area of expertise. The narrative shall include the name of each individual proposed with a thorough description of the skill, education, knowledge, and relevant experience as well as certifications or other professional credentials, that clearly show how the individual is an expert in the area(s) included in the narrative.
e) Possess employment law experience that includes representing ELC during administrative personnel actions, adverse actions, grievances, and employee appeals.
f) Possess experience in government law, regulatory and administrative law, contracts and procurement law, human resource matters, governance matters, regulatory compliance matters and related areas, including the representation of a Board of Directors.
g) Possess experience at a minimum with Florida Statutes 119, 286, 287, 402, 1002.
3. Cost Proposal:
Respondent shall prepare a schedule of proposed billing rates for the various levels of staff and/or a proposed schedule of fixed fees for discrete services as applicable. Cost proposals may assume an estimated 5 to 7 hours per month for services. On average, the hours may range between 0 to 15 hours for each monthly billing period.
Fee schedules must be based on actual services rendered. Monthly or annual retainer cost proposals are not reimbursable by ELCs funders and will not be considered.
4. Value Added Services:
Respondents are encouraged to include any value-added services, pro‐bono trainings for the Board or staff, preferred pricing or other value-added opportunities that the Coalition will receive if the vendor is selected.
C. Submission, Instructions, and Timeline:
1. Submission
Each entity or person who responds to this RFQQ ("Respondent") shall submit their written Proposal by email to purchasing@elcbigbend.org no later than 6 p.m. Eastern Standard Time (EST) on July 22, 2022. Late Proposals will not be considered. All proposals will be recorded received based on the date and timestamp applied by ELC's server. Submission must include the following section titles and sub-titles and include all information requested as the 'narrative.'
Formatting requirements -- Proposals must be formatted in an Arial 11-point font, ¾ inch margins (top, bottom, right, left) and must not include any charts, graphs, photographs, company logos, or any other images. Price quotes may be formatted in a table format.
a) Cover Page (1 page max)
· RFQQ Name and Number
· Respondent Name and Address
· Primary Point of Contact Name, Phone Number and Email Address
· Disclosure of any business relationships with ELC Board members or employees or any other Conflicts of Interest
b) Firm Description (1 page max)
· Legal Name
· Address of main office and branch locations
· Number of employees
· Years in business
· Designation of legal entity
· Indication of how firm operates (independently, parent company, etc.)
c) Firm Qualifications (5 pages max)
· At least 10 years relevant experience/expertise including 5 years with non- profits
· Person(s) assigned to lead engagement
· Specific role of person leading engagement
· Include brief narrative in Section C. 1. c of each person assigned to the engagement and place his/her one-page resume in Appendix A -- Resumes.
· Resumes in Appendix A collectively demonstrate experience in employment, government, regulatory and administrative, contracts and procurement law, as well as experience with human resource, governance matters, and regulatory compliance matters, and related areas, including the representation of a Board of Directors. Resumes also demonstrate each person's experience with Florida Statutes 119, 286, 287, 402, 1002.
· List Licenses (number, description, effective/end dates). Selected Vendor must provide current copies of all licenses included in the list upon request.
· Three references from clients that have worked with Proposer's and/or Respondent's firm in the past five years with company name, contact name, phone number, e-mail, and type of organization.
d) Description of How the Requested Services will be Provided (4 pages max)
e) Schedule of Proposed Fees and Billing Methodology for the Initial Agreement Term and up to three (3) One-Year Renewals (1 page max) Proposed and negotiated hourly rates and fees will carry over from the initial term to all renewals.
f) Description of Value-Added Services Included in the Proposal, if applicable (See Section B‐4 Above) (1 page max).
g) Appendix A -- Resumes. Create an appendix labelled "Appendix A -- Resumes" and place all one-page resumes for each person included in Section C. 1. c.


2. Timetable:
	RFQQ release date
	July 11, 2022, 8:00 a.m. EST

	Deadline for receipt of written questions
	July 14, 2022, 6:00 p.m. EST

	FAQ Release date
	July 18, 2022, 6:00 p.m. EST

	Respondent Proposals Due (No exceptions)
	July 22, 2022, 6:00 p.m. EST

	Respondent Presentations, if applicable
	Date TBD

	Anticipated Date of Notice of Intent to Award (NOIA)
	August 18, 2022, 12:00 p.m. EST

	Anticipated Date for Board to Approve Contract
	September 30, 2022, 9:00 a.m. EST


D. Evaluation Process and Criteria
ELC’s Evaluation Team will evaluate each Respondent's Proposal and score it in accordance with the established evaluation criteria as set for in the RFQQ. ELC’s Evaluation Team may request a presentation by Respondents who have a preliminary evaluation score of 70 points or may elect to invite all Respondents to conduct presentations. ELC’s Evaluation Team will provide instructions and questions for all scheduled presentations. ELC’s Evaluation Team will rate all Proposals using the same criteria (scoring rubric) to create a rank ordered list in a Notice of Intent to Award that will be voted on at a publicly noticed meeting (see above schedule). 
If an agreement cannot be reached with the first- ranked Respondent, ELC shall negotiate with their next rank ordered Respondent until an agreement is reached and a contract is presented to the Board for their review and approval. After the initial term, Contract may be renewed annually for up to three successive years depending on available funds and satisfactory Contractor performance. ELC will post any changes to the NOIA or Contract Approval notice dates on its website or e-mail all Respondents who submit timely proposals.
At any time during the contract negotiations after the award of the solicitation, ELC may modify the choice of a selected Applicant if determined to be in the best interest of ELC. ELC further reserves the right before recommending any award to inspect the facilities, agency, and financial condition or take any other action necessary to determine the ability to perform the work in accordance with specifications, terms and conditions.
The evaluation will be based on the following criteria:
	Criteria
	Yes (Accept)
No (Reject)
	Points
	Page Limit

	Proposal received on/before 07/22/22, 6:00 p.m., EST
	
	0
	n/a

	Proposal follows all formatting requirements in Section C. 1. a. on Page 4.
	
	0
	n/a

	Cover Page -- Submissions includes all items in Section C. 1. a. on Page 4.
	
	0
	1

	Firm Description (Section C. 1. b.)
	
	5
	1

	Firm Qualifications (Section C. 1. c.)
For each person included in the Section C. 1. c. narrative, Proposer must also place his/her one-page resume in Appendix A--Resumes. The content in Appendix A will not count towards the Section C. 1. c. page maximum.
	
	35
	5

	How Firm Will Provide Services (Section C. 1. d.)
	
	30
	4

	Proposed Fee Schedule & Billing Methodology (Section C.1. e.)
	
	15
	1

	Description of Value-Added Services Included in Proposal (Section C. 1. f)
	
	5
	1

	Panel Presentations for Proposals with Preliminary Scores of 70 Points, or all Proposers, if Evaluation Team selects this option.
	
	10
	n/a


E. Prohibition on Lobbying
ELC shall not award a contract to an organization, person, or entity which has hired a person, whether directly or indirectly, or consented to or acquiesced in the employment of a person, whose principal responsibilities are to lobby a member of ELC on behalf of the organization, person, or entity who seeks to become a Vendor to ELC. No monies paid by ELC shall be used by a Vendor agency to hire a lobbyist or to supplant any funds which would allow for the funding of a lobbyist.
Any Vendor or lobbyist for Vendor, paid or unpaid, is prohibited from having any private communication concerning any procurement process or any response to a procurement process with any ELC staff or rating committee members after the issuance of a Vendor opportunity and until completion of contract or purchase order. A proposal from any organization will be disqualified if the Vendor or a lobbyist for the Vendor, paid or unpaid, violates this condition of the procurement process.
F. Conflict of Interest
All Respondents must disclose the names of any ELC employee or Board member who owns, directly or indirectly, any interest in the respondent’s business or any of its branches or whose relationship with the respondent with otherwise constitute a conflict of interest. Such disclosure must be submitted in Section C. 1. a. (Submission Cover Letter).
G. Public Information
All submitted Proposals, and information included therein or attached thereto shall become public record in accordance with Chapter 119, Florida Statutes, unless excluded under RFQQ, Section III.G, (Public Records, Trade Secrets). The only contact person with respect to any or all aspects of this RFQQ is Helen Giraitis, Contracts and Grants Administrator at purchasing@elcbigbend.org.
SECTION 2: 
I. Terms, Conditions and other Requirements
A. Vendor Award and Agreement
Vendor Agreement: 
An agreement will be negotiated after the NOIA for any work to be performed as a result of this RFQQ. The RFQQ, the Proposal, and the resulting agreement will constitute the complete Agreement between the selected Vendor and ELC. The anticipated agreement term will begin October 1, 2022 and end on September 30,2023 with up to three one-year renewals subject to ELC approval, available funding, and satisfactory vendor performance. ELC may negotiate to pro-rate the first term so it ends on June 30, 2023, and all renewals will align with its fiscal year, beginning July 1 and ending June 30.
B. Addenda
ELC has the absolute right to cancel, amend, modify, supplement, or clarify this RFQQ at any time in its sole discretion. If any revisions become necessary or appropriate, as determined in the sole discretion of ELC, ELC will post the same on its website. Any addendum issued by ELC will include a receipt acknowledgment, which must be executed and submitted to ELC along with the Proposal.
C. Acceptance/Rejection of Quotations and Waiver of Irregularities
ELC reserves the right, at its sole discretion to reject any and all Proposals, and/or to re- advertise, to waive any minor defects, irregularities, informalities or technicalities therein, to negotiate contract terms with the Successful Vendor, to disregard minor non-conforming or non-responsive parts of a Proposal, or to accept any Proposal which, in ELC’s sole judgment will best serve its interests and the interests of the children and families in ELC's seven-county service area.
ELC may supplement, amend, modify and/or expand the solicitation requirements, request a clarification or other information, accept Proposals from one or more Vendors, in whole or in part, award only a portion of this solicitation, and award this solicitation to more than one Vendor. ELC reserves the right, before awarding the contract, to require Vendor(s) to submit evidence of qualifications or any other information ELC may deem necessary. ELC further reserves the right to cancel this RFQQ solicitation at any time without any liability and to cancel the award of any contract at any time before execution of said contract by all parties without any liability to ELC.
ELC reserves the right to award more than one contract for any area, combining the offering, or parts thereof, of one or more Vendors. In consideration of ELC’s evaluation of submitted Proposals, the Vendor, by submitting its Proposal, expressly waives any claim to damages, of any kind whatsoever, in the event ELC exercises its rights provided for in this RFQQ.
D. Tax Exemptions
ELC is exempt from federal and state taxes for tangible personal property, sales taxes, and intangible taxes. Vendor(s) doing business with ELC will not be exempted from paying sales tax to their suppliers for materials to fulfill contractual obligations with the ELC, nor will any Vendor be authorized to use ELC’s tax exemption number in securing such materials.
E. Legal Requirements It shall be the responsibility of the Vendor to be knowledgeable and comply with all applicable federal, state, county and local laws, ordinances, rules, ordinances, regulations and/or orders of any public authority or agency which includes but is not limited to ELC’s most current funding agreement (“Grant Agreement”) that may, in any manner, affect the items covered in this RFQQ.
Lack of knowledge by the Vendor(s) regarding any laws or the Grant Agreement will in no way be a cause for relief from responsibility. The Vendor shall ensure that it, and all of its contractors and subcontractors of any tier, shall be properly licensed and certified continuously throughout the duration of all work performed and services provided in accordance with the resulting contract. All such licensing and certification shall be at the sole cost of each contractor and subcontractor. Within three (3) business days of a request, the Vendor shall furnish to ELC copies of any licenses, permits or certifications required to comply with any law, rule, or other requirement
F. Disqualification
The Proposal and the Vendor shall be disqualified if:
1. The Vendor or affiliate has been placed in the discriminatory, convicted or scrutinized company vendor list pursuant to Sections 287.133, 287.134, or 287.135 of the Florida Statutes.
2. The Vendor or affiliate has not complied with an official order of any agency of the State of Florida or the United States Department of Labor to repay disallowed costs incurred during its conduct or projects or services.
3. The Vendor or affiliate has failed to perform any contractual obligations, whether past or present, with the ELC in a manner satisfactory to the ELC; or has failed to correct unsatisfactory performance, whether past or present, to the satisfaction of the ELC.
4. The Vendor or affiliate had a contract terminated by the ELC, by any other ELC, Florida state agency or by any Children’s Services Council for cause.
5. The Vendor or affiliate or any of its staff have participated in the development of the RFQQ documents for this Solicitation.
6. The Vendor or affiliate fails to comply with the mandatory requirements as set forth in this RFQQ.
G. No Discrimination
ELC, in accordance with Title VII of the Civil Rights Act of 1964, ensures that any contract entered into pursuant to this RFQQ, minority business enterprises will be afforded full opportunity to submit a Proposal and will not be discriminated against on the grounds of race, creed, color, sexual orientation, disability, age or national origin in consideration of award with regard to but not limited to the following: employment practices, rates of pay or other compensation methods, and training selection.
H. Cost of Preparation of Quotation
ELC is not liable for any costs incurred by Vendor in responding to this RFQQ.
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