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Report of Independent Auditors 
 
The Board of Directors of 
Early Learning Coalition of the Big Bend Region, Inc. 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of Early Learning Coalition of the Big 
Bend Region, Inc. (the Coalition) which comprise the statements of financial position as of  
June 30, 2014 and 2013, and the related statements of activities and changes in net liabilities, and 
cash flows for the years then ended and the related notes to the financial statements.   
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error.  
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
Accordingly, we express no such opinion.  An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
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Opinion  
 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Early Learning Coalition of the Big Bend Region, Inc., as of June 30, 
2014 and 2013, and the changes in its net liabilities and cash flows for the years then ended in 
accordance with accounting principles generally accepted in the United States of America. 
 
Other Matters 
 
Supplementary Information 
 
Our audits were conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Coalition’s basic financial statements. The schedule of functional 
expenses is presented for purposes of additional analysis and is not a required part of the basic 
financial statements of the Coalition. The accompanying schedule of expenditures of state 
financial assistance and federal awards and schedule of findings and questioned costs relating to 
state financial assistance and federal awards are presented for purposes of additional analysis as 
required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
Governments, and Non-Profit Organizations, and Chapter 10.650, Rules of the Auditor General, 
State of Florida and are not a required part of the basic financial statements.  
 
The information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the basic financial statements. Such 
information has been subjected to the auditing procedures applied in the audits of the basic 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the information is fairly stated, in all material respects, in relation to the 
basic financial statements as a whole.  
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated  
March 9, 2015 on our consideration of the Coalition’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements and other matters. The purpose of that report is to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on internal control over financial reporting or on compliance.  
That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Coalition’s internal control over financial reporting and 
compliance. 
 
 

 
 
 
Tallahassee, Florida 
March 9, 2015 



Early Learning Coalition of the Big Bend Region, Inc.

Statements of Financial Position

June 30,
2014 2013

Assets
Current assets:

Cash $ 783,523 $ 682,679
Accounts receivable 677,279 613,549
Prepaid expenses 11,397 13,461

Total current assets 1,472,199 1,309,689
Property and equipment, net 84,584 116,755
Total assets $ 1,556,783 $ 1,426,444

Liabilities and net liabilities
Current liabilities:

Direct child care services payable $ 1,163,164 $ 1,064,530
Accounts payable and accrued expenses 377,491 354,883
Unearned revenue 20,960 20,016

Total liabilities 1,561,615 1,439,429

Net liabilities:
Unrestricted (4,832) (12,985)

Total liabilities and net liabilities $ 1,556,783 $ 1,426,444

See accompanying notes.
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Early Learning Coalition of the Big Bend Region, Inc.

Statements of Activities and Changes in Net Liabilities

Years ended  June 30,
2014 2013

Revenues:
Program revenue $ 22,361,325 $ 21,077,544
Local match revenue 157,268 179,828
In-kind contributions 135,955 139,629
Miscellaneous 32,266 24,095

Total revenues 22,686,814 21,421,096

Expenses:
Program 21,888,110 20,601,633
General and administrative expenses 790,551 877,278

Total expenses 22,678,661 21,478,911

Change in unrestricted net liabilities 8,153 (57,815)

Net (liabilities) assets at beginning of year (12,985) 44,830

Net liabilities at end of year $ (4,832) $ (12,985)

            See accompanying notes.
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Early Learning Coalition of the Big Bend Region, Inc.

Statements of Cash Flows

Years ended June 30,
2014 2013

Operating activities
Change in unrestricted net liabilities $ 8,153 $ (57,815)
Adjustments to reconcile to net cash provided by

(used in) operating activities:
Depreciation 42,021 62,988
Changes in operating assets and liabilities

Accounts receivable (63,730) (55,523)
Prepaid expenses 2,064 (2,416)
Direct child care services payable 98,634 (9,307)
Accounts payable and accrued expenses 22,608 7,398
Unearned revenue 944 20,016

Net cash provided by (used in) operating activities 110,694 (34,659)

Investing activities
Purchases of equipment (9,850) (47,756)
Net cash used in investing activities (9,850) (47,756)

Net increase (decrease) in cash 100,844 (82,415)

Cash at beginning of year 682,679 765,094

Cash at end of year $ 783,523 $ 682,679

See accompanying notes.
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Early Learning Coalition of the Big Bend Region, Inc.

Notes to Financial Statements

Years ended June 30, 2014 and 2013

1. Summary of Significant Accounting Policies

Nature of Business

The Early Learning Coalition of the Big Bend Region, Inc. (the Coalition) was established to
prepare preschool children to enter kindergarten ready to learn, as measured by criteria
established by the state of Florida.   Under Florida Statute, Section 1002.83, the Coalition is
required to develop and implement a plan for comprehensive, accessible, affordable, and high-
quality early education and child care services for children, birth to age five, in Leon, Gadsden,
Jefferson, Liberty, Madison, Taylor, and Wakulla counties in the state of Florida.  The Coalition
is primarily supported by grants from the state of Florida passed through from the Department of
Health and Human Services.

The Coalition is governed by its twenty-five member Board of Directors, of which nine are
appointed under criteria established in Florida Statutes, Section 1002.83.

Basis of Presentation  

The Coalition uses the accrual basis of accounting.  The financial statements have been prepared
in accordance with accounting principles generally accepted in the United States of America. The
significant accounting policies are described below.

Cash

Cash consists of demand deposits with a financial institution.  The financial instruments exposed
to concentrations of credit risk consist primarily of its cash.  Deposits with financial institutions
are insured by the Federal Deposit Insurance Corporation (FDIC) up to $250,000 per depositor.
Bank deposits at times may exceed federally insured limits.  The Coalition has not experienced
any losses in such accounts.

During 2013 and until June 1, 2014, the Coalition had a sweep agreement with the financial
institution in which its demand deposit accounts are maintained.  Under the terms of the
agreement, balances in excess of $250,000 in the operating account are swept daily into a money
market account.  Interest earned on funds swept into the money market account was 0.30% at
May 31, 2014.

As of June 1, 2014, the Coalition has entered into a zero balance account (ZBA) agreement with
the financial institution in which funds are kept in an interest bearing account and are pulled into
the demand deposit accounts as needed. Interest earned on the funds in the ZBA account was
0.30% at June 30, 2014.
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Early Learning Coalition of the Big Bend Region, Inc.

Notes to Financial Statements

1. Summary of Significant Accounting Policies (continued)

Grants Receivable

Receivables are recorded by the Coalition for funds to be received from various federal and state
grants as revenues are earned.  An allowance for uncollectible grant receivables has not been
recorded as all amounts are deemed by management to be collectible.

Property and Equipment

Property and equipment is recorded at cost less accumulated depreciation.  Depreciation is
computed on the straight-line method over the estimated useful lives of the related assets.  The
estimated useful lives are as follows:

Useful Lives
Software and licenses 3 years
Equipment 3 - 5 years
Furniture 5 - 7 years

The Coalition's policy is to capitalize asset acquisitions or items donated with a value greater
than $1,000 and an estimated useful life of at least one year.

Revenue Recognition 

The Coalition performs various services under cost reimbursement contracts.  Revenues are
recognized on the basis of expenses incurred for cost reimbursement contracts.  Amounts earned
but not received are reported as grants receivable.

All contributions are considered to be available for unrestricted use unless specifically restricted
by the donor.  Amounts received that are designated for future periods or restricted by the donor
for specific purposes are reported as temporarily restricted or permanently restricted support that
increases these net asset classes.  However, if a restriction is fulfilled in the same time period in
which the contribution is received, the Coalition reports the support as unrestricted.

During the fiscal years ended June 30, 2014 and 2013, the Coalition operated the following
programs:

School Readiness and Related Child Care Services:  This program provides financial assistance
for child care costs to families who meet the qualifying guidelines in order to assist children to
become better prepared for the education experience or to provide child care services for
economically disadvantaged children or children requiring specific assistance as determined by
the state of Florida.
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Early Learning Coalition of the Big Bend Region, Inc.

Notes to Financial Statements

1. Summary of Significant Accounting Policies (continued)

Revenue Recognition (continued)

Voluntary Pre-kindergarten Services (VPK): The VPK program is designed to promote in a
classroom environment the development of each four-year-old child's physical, social, and
emotional maturation.  The program outcomes should result in children better prepared to be
successful in the formal education process.

Other Child Care Research and Support Programs:  These program services include: Leon
County childcare tuition assistance program, family literacy programs for low-income families,
and technical assistance programs to low performing providers.

Donated facilities, equipment, and other non-cash donations are recorded at either estimated
rental values or fair value at the date of donation.  In the absence of donor-imposed stipulations
regarding how long the contributed assets must be used, the Coalition has adopted a policy of not
implying a time restriction on contributions of such assets.  Such donations amounted to
$135,955 and $139,630 for the years ended June 30, 2014 and 2013, respectively.

Some members of the community have donated significant amounts of time to the Coalition in
furthering the Coalition’s program and objectives.  No amounts have been included in the
financial statements for donated member or volunteer services since they did not meet the criteria
for recognition.

Functional Allocation of Expenses 

The costs of providing the various programs and other activities have been summarized on a
functional basis in the statements of activities and changes in net liabilities. Accordingly, certain
costs have been allocated among programs and the supporting services benefited.

Income Taxes 

Pursuant to a determination letter received from the Internal Revenue Service, the Coalition is
exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code, and as
such, is liable for tax only on business income unrelated to the purpose for which it is exempt.

No provision for income taxes has been recorded in the accompanying financial statements. With
few exceptions, the Coalition is no longer subject to examinations by major tax jurisdictions for
years ended June 30, 2010 and prior.

Subsequent Events 

The Coalition has evaluated subsequent events through March 9, 2015, the date the financial
statements were available to be issued.  During the period from June 30, 2014 to March 9, 2015,
the Coalition did not have any material recognizable subsequent events.
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Early Learning Coalition of the Big Bend Region, Inc.

Notes to Financial Statements

1. Summary of Significant Accounting Policies (continued)

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues
and expenses during the reporting period.  Accordingly, actual results could differ from those
estimates.

2. Property and Equipment

The major components of property and equipment are as follows:

June 30,
2014 2013

Office furniture $ 223,194 $ 184,833
Office and computer equipment 188,035 281,102
Software and licenses 119,910 123,278

531,139 589,213
Less accumulated depreciation (446,555) (472,458)

$ 84,584 $ 116,755

Depreciation and amortization expense totaled $42,021 and $62,988 for the years ended June 30,
2014 and 2013, respectively.

3. Retirement Plan 

The Coalition participates in a voluntary deferred profit sharing plan 401(k) for its employees.
Employees are eligible for participation in the plan three months following their date of
employment.  Employees become eligible for employer contributions to the plan after one year
(designated in the plan as 800 hours) of employment.  Contributions by the Coalition to the plan
are based on a percentage of employee salaries and vest 100% to employees after two years of
plan participation.  During the years ended June 30, 2014 and 2013, expenses under this plan
were $85,186 and $86,912, respectively.

4. Donated Services

Many individuals volunteer their time and perform a variety of tasks that assist the Coalition with
specific child care service programs.  The Coalition tracks their time and then estimates the value
of these donated services, which are not reflected in the financial statements, as they do not meet
the recognition criteria pursuant to professional standards.
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Early Learning Coalition of the Big Bend Region, Inc.

Notes to Financial Statements

4. Donated Services (continued)

The Coalition has estimated that dedicated volunteers have donated hours of child care services
in the amount of 2,726 and 3,056 for the years ended June 30, 2014, and 2013, respectively.
Management has estimated these donated services to be a costs savings of approximately
$21,154 and $23,722 for the years ended June 30, 2014 and 2013, respectively.

5. Direct Child Care Services Program Matching Requirements

The Coalition's funding grant from the state of Florida includes a provision requiring a local
match for the direct child care service program operated in its seven county region.  Except for
Leon County, Florida, the Coalition can request annual waivers of the match requirement for the
remaining six rural counties served that demonstrate significant hardship in meeting the match
requirement.

6. Concentrations

The Coalition receives substantially all of its support from federal and state grants.  A significant
reduction in this level of support would have a material effect on the Coalition's programs and
activities.

7. Commitments and Contingencies

In the normal course of operations, the Coalition participates in a number of federal and state
assisted grant programs.  These programs are subject to audit by the grantors or their
representatives.  Such audits could lead to request for reimbursement to the grantor agency for
expenditures disallowed under the terms of the grant.  Presently, the Coalition has no such
request pending, and in the opinion of management, any such amounts would not be considered
material.

The Coalition has entered into various operating leases for office space and equipment.  The
following is a schedule of future minimum lease payments required under these lease
agreements:

Year ending
June 30,

2015 $ 456,810
2016 459,395
2017 413,926
2018 403,684
2019 412,756

Thereafter 616,246
$ 2,762,817
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Report of Independent Auditors on Internal Control Over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 
 
To the Board of Directors 
Early Learning Coalition of the Big Bend Region, Inc. 
 
We have audited, in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
Early Learning Coalition of the Big Bend Region, Inc. (the Coalition), which comprise the 
statement of financial position as of June 30, 2014, and the related statements of revenues, 
expenses, and changes in net liabilities, and cash flows for the year then ended, and the related 
notes to the financial statements, and have issued our report thereon dated March 9, 2015.  
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit, we considered the Coalition’s internal control over 
financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on the effectiveness of the Coalition’s 
internal control.  Accordingly, we do not express an opinion on the effectiveness of the 
Coalition’s internal control over financial reporting.   
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent or detect and correct misstatements on a timely basis.  A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented 
or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies.  Given the limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses.  
However, material weaknesses may exist that have not been identified. 
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Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Coalition’s financial statements are 
free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion.  The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 
Purpose of This Report 
 
This purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance.  This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance.  Accordingly, this communication is not suitable for any other 
purpose. 
 
 

 
 
 
Tallahassee, Florida 
March 9, 2015 
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Report of Independent Auditors on Compliance for Each Major Program and 
on Internal Control Over Compliance Required by OMB Circular A-133  

and Chapter 10.650, Rules of the Auditor General 
 
To the Board of Directors 
Early Learning Coalition of the Big Bend Region, Inc. 
 
Report on Compliance for Each Major Federal and State Program 
 
We have audited the compliance of the Early Learning Coalition of the Big Bend Region, Inc. 
(the Coalition) with the types of compliance requirements described in the OMB Circular A-133 
Compliance Supplement and the requirements described in the Department of Financial Services’ 
State Projects Compliance Supplement that could have a direct and material effect on the 
Coalition’s major programs for the year ended June 30, 2014.  The Coalition’s major programs 
are identified in the summary of auditor’s results section of the accompanying schedule of 
findings and questioned costs. 
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of laws, regulations, contracts, 
and grants applicable to its federal and state programs. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance for the Coalition’s major federal and 
state programs based on our audit of the types of compliance requirements referred to above.  
We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and 
Chapter 10.650, Rules of the Auditor General.  Those standards and Chapter 10.650, Rules of the 
Auditor General, require that we plan and perform the audit to obtain reasonable assurance about 
whether noncompliance with the types of compliance requirements referred to above that could 
have a direct and material effect on the major federal and state programs occurred.  An audit 
includes examining, on a test basis, evidence about the Coalition’s compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances.   
 
We believe that our audit provides a reasonable basis for our opinion on compliance for the 
Coalition’s major federal and state programs.  However, our audit does not provide a legal 
determination of the Coalition’s compliance. 
 
Opinion on the Major Programs 
 
In our opinion, the Coalition complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on its major federal 
and state programs for the year ended June 30, 2014.  
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Report on Internal Control Over Compliance 
 
Management of the Coalition is responsible for establishing and maintaining effective internal 
control over compliance with the types of compliance requirements referred to above.  In 
planning and performing our audit of compliance, we considered the Coalition’s internal control 
over compliance with the types of requirements that could have a direct and material effect on its 
major federal and state programs to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for its major federal and 
state programs and to test and report on internal control over compliance in accordance with 
OMB Circular A-133 and Chapter 10.650, Rules of the Auditor General, but not for the purpose 
of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, 
we do not express an opinion on the effectiveness of the Coalition’s internal control over 
compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent or detect and correct noncompliance with a type of 
compliance requirement of a major federal or state program on a timely basis.  A material 
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in 
internal control over compliance such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a major federal or state program will 
not be prevented or detected and corrected on a timely basis.  A significant deficiency in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance with a type of compliance requirement of a major federal or state program that is less 
severe than a material weakness in internal control over compliance, yet important enough to 
merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies.  We did 
not identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses.  However, material weaknesses may exist that have not been identified. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of OMB Circular A-133 and Chapter 10.650, Rules of the Auditor General.  
Accordingly, this report is not suitable for any other purpose. 
 

 
Tallahassee, Florida 
March 9, 2015 



CFDA/ Pass-through Transfers to
Grantor and Program Title CSFA Number Expenditures Subrecipients

Federal Grantor
U.S. Department of Health and Human
    Services
  Passed through the Florida Department of Education
   Child Care and Development Block Grant - (CCDBG)

Child Care Discretionary Fund 93.575  SR043 3,284,072$      29,032$           
Child Care Mandatory and Matching Funds of 
   the Child Care Development Fund 93.596  SR043 5,173,103        15,193             
Temporary Assistance for Needy Families 93.558  SR043 6,966,750        14,909             
Social Services Block Grant 93.667  SR043 14,903             -                       

Total Federal Awards 15,438,828      59,134             

State Grantor
Florida Department of Education Office of Early Learning

Voluntary Pre-Kindergarten Education Program 48.108 SV043 6,905,386        -                       

Total State Awards 6,905,386        -                       

Total Awards 22,344,214$   59,134$          

See report of independent auditors.
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Early Learning Coalition of the Big Bend Region, Inc.

Schedule of Expenditures of State Financial Assistance and Federal Awards

Year ended June 30, 2014

Note 1 - This schedule of expenditures of state financial assistance and federal awards includes the grant activity of the Early
Learning Coalition of the Big Bend Region, Inc. and is presented on the accrual basis of accounting. The information in this
schedule is presented in accordance with the requirements of OMB's Circular A-133, Audits of State, Local Governments, and Non-
Profit Organizations.

Note 2 - Amounts included on this schedule include only the expenditures of state financial assistance and federal awards received
directly from an awarding agency. Because the schedule presents only a selected portion of the operations of the Coalition, it is not
intended to and does not present the financial position, changes in net liabilities, or cash flows of the Coalition. The amounts on the
statements of activities and changes in net liabilities include additional expenditures associated with in-kind contributions and other
resources committed by the Coalition for purposes of fulfilling the grant program.



Section I -- Summary of Auditor's Results

Financial Statements

Type of auditors' report issued: Unmodified

Internal control over financial reporting:
    Material weakness(es) identified? No 
    Significant deficiency(ies) identified not considered to be material weaknesses? None reported

Noncompliance material to financial statements noted? No

Federal and State Projects

Internal control over major federal projects:
    Material weakness(es) identified? No
    Significant deficiency(ies) identified that are not considered to be material weaknesses? None reported

Type of auditor's report issued on compliance for major federal and state projects? Unmodified

Any audit findings disclosed that are required to be reported in accordance with
section .510(a) of Circular A-133? No

Identification of major programs:

CFDA/CSFA Number Name of Federal or State Program
93.575, 93.596, 93.558 U.S. Department of Health and Human Services 

Child Care Development Block Grant Cluster
48.108 Florida Office of Early Learning Voluntary

Pre-Kindergarten Services

Dollar threshold used to distinguish between Type A and Type B programs: Federal $463,165
State $300,000

Auditee qualified as low-risk auditee? Yes

Section II -- Financial Statement Findings

Section III -- Federal and State Project Findings and Questioned Costs

Section IV -- Other Matters

No matters were reported.  

See report of independent auditors.
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No matters were reported.

Early Learning Coalition of the Big Bend Region, Inc.

Schedule of Findings and Questioned Costs

Year ended June 30, 2014

Relating to State Financial Assistance and Federal Awards

No matters were reported.

No exceptions were found in testing the Coalition's monthly reconciliation of its financial records to the statewide school readiness data
and reporting system.  Monthly reconciliations were performed by the Coalition in a timely and statisfactory manner.



 
 

To the Audit Committee 
Early Learning Coalition of the Big Bend Region, Inc. 
 
We are pleased to present this report related to our audit of the financial statements of Early 
Learning Coalition of the Big Bend Region, Inc. (the Coalition) for the year ended June 30, 
2014.  This report summarizes certain matters required by professional standards to be 
communicated to you in your oversight responsibility for the Coalition’s financial reporting 
process. 
 
Generally accepted auditing standards (AU-C 260, The Auditor’s Communication with Those 
Charged with Governance) require the auditor to promote effective two-way communication 
between the auditor and those charged with governance.  Consistent with this requirement, the 
following summarizes our responsibilities regarding the financial statement audit as well as 
observations arising from our audit that are significant and relevant to your responsibility to 
oversee the financial reporting process. 
 

Area Comments 

Our Responsibilities With Regard to 
the Financial Statement Audit 

 Our responsibilities under auditing standards 
generally accepted in the United States of America 
and Government Auditing Standards, issued by the 
Comptroller General of the United States, have 
been described to you in our arrangement letter 
dated February 19, 2014. Our audit of the financial 
statements does not relieve management or those 
charged with governance of their responsibilities 
which are also described in that letter. 

Overview of the Planned Scope and 
Timing of the Financial Statement 
Audit 

 We discussed with members of the Audit 
Committee and the Coalition’s management various 
matters about which generally accepted auditing 
standards require communication.  These include 
matters concerning two-way communication, our 
independence, the audit planning process, the 
concept of materiality in planning and executing the 
audit, our approach to internal control relevant to 
the audit, and the timing of the audit. 

Accounting Policies and Practices  Adoption of, or Change in, Accounting Policies 

Management has the ultimate responsibility for the 
appropriateness of the accounting policies used by 
the Coalition.  The Coalition did not adopt any 
significant new accounting policies, nor have there 
been any changes in existing significant accounting 
policies during the current period. 
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Area Comments 

Accounting Policies and Practices 
(continued) 

 Significant or Unusual Transactions 

We did not identify any significant or unusual 
transactions or significant accounting policies in 
controversial or emerging areas for which there is a 
lack of authoritative guidance or consensus. 

Management’s Judgments and 
Accounting Estimates  

 

 Accounting estimates are an integral part of the 
preparation of financial statements and are based 
upon management’s current judgment. The process 
used by management encompasses their knowledge 
and experience about past and current events and 
certain assumptions about future events.  
Management has informed us that they used all the 
relevant facts available to them at the time to make 
the best judgments about accounting estimates, and 
we considered this information in the scope of our 
audit.  Estimates significant to the financial 
statements include the allocation of indirect costs to 
the grant programs and the estimated useful lives of 
property and equipment to calculate depreciation. 

The Audit Committee may wish to monitor 
throughout the year the process used to compute 
and record these accounting estimates. 

Financial Statement Disclosures  The notes to Coalition’s financial statements 
include significant explanatory information which 
should be evaluated in conjunction with the basic 
financial statements.   

Corrected Misstatements  There were various audit adjustments made to the 
original trial balance presented to us to begin our 
audit The total effect of these adjustments was a 
decrease in net assets by $50,105.  See Exhibit A.  

Uncorrected Misstatements  There were no uncorrected misstatements that 
management determined to be immaterial to the 
original trial balance presented to us to begin our 
audit. 
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Area Comments 

Disagreements With Management  We encountered no disagreements with 
management over the application of significant 
accounting principles, the basis for management’s 
judgments on any significant matters, the scope of 
the audit, or significant disclosures to be included in 
the financial statements. 

Consultations With Other 
Accountants 

 We are not aware of any consultations management 
had with other accountants about accounting or 
auditing matters. 

Significant Issues Discussed With 
Management 

 No significant issues arising from the audit were 
discussed with or the subject of correspondence 
with management. 

Significant Difficulties Encountered 
in Performing the Audit 

 During the audit, we encountered some difficulties 
in receiving requested items timely during 
fieldwork.  This slowed down the progress for the 
audit and impaired our ability to complete fieldwork 
timely, which also impacted our ability to deliver 
audit reports in a timely manner. As in prior years, 
we incurred additional time and inefficiencies as a 
result of the delay, for which additional billing will 
be submitted.  Ultimately, the cause of the delays 
was worked out during the audit with management.  
We do not anticipate these delays next year as once 
the issues were brought to management’s attention, 
they were resolved. 

Letters Communicating Significant 
Deficiencies and Material 
Weaknesses in Internal Control Over 
Financial Reporting 

 We have separately communicated any significant 
deficiencies and material weaknesses in internal 
control over financial reporting identified during 
our audit of the financial statements and major 
rewards, as required by Government Auditing 
Standards and OMB Circular A-133.  This 
communication is included in the Other Reports 
section of the financial statements.  
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Area Comments 

Significant Written Communications 
Between Management and Our Firm 

 See Exhibit B for a copy of the representation letter 
we obtained from the Coalition’s management. 

 
This letter is intended solely for the information and use of the Audit Committee, Board of 
Directors, and management of the Coalition and is not intended to be and should not be used by 
anyone other than these specified parties.  It will be our pleasure to respond to any questions you 
have regarding this letter.  We appreciate the opportunity to continue to be of service to the Early 
Learning Coalition of the Big Bend Region, Inc. 
 
 

 
 
 
Tallahassee, Florida 
March 9, 2015 
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