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OUR VISION
ALL children are prepared for success in 
school.

OUR MISSION
Provide leadership and advocacy that builds a 
community where all children are prepared for 
success in school.



OUR PURPOSE
1.PREPARE children for school.
2.Place children in healthy and safe contracted 

child care centers that ELC monitors annually.
3.Provide eligible families with assistance 

paying for child care so parents can work 
and/or attend school.

4.Guide child care providers in implementing 
quality supports to improve child outcomes.



WHAT WE DO
Help prepare children for success in school 

and support families' ability to work, through 
administration of the School Readiness and 

Voluntary Prekindergarten programs.

WHO WE SERVE
Children, families, and child care providers in 
Leon, Gadsden, Liberty, Jefferson, Wakulla, 

Madison, and Taylor counties.



What is the School Readiness Program?

What does “School Readiness” (SR) mean?

The SR program offers tuition assistance to income -eligible families for early childhood 
education and care. Its goals are to:

School Readiness means ensuring that every child, regardless of family income status, has the 
tools and support to be ready for school. It takes into account a child’s physical, social, 
emotional, and intellectual development. 

The program establishes parents as a child’s first teacher and provides resources and 
assistance to families, so they are able to give their children the nurturing relationships and 
experiences that promote school readiness. 

• Help working families afford quality early learning services
• Keep parents in the workforce and/or participating in educational or training activities
• Help families become financially independent
• Provide parents information about child development and family well-being



SCHOOL READINESS FUNDING

Federal
and State

Funds
DEL ELCs Child Care

Providers



SCHOOL READINESS PROVIDER BENEFITS

Completing your 
Provider Profile 

allows your 
program to appear 
in listings provided 
to families seeking 

child care.

Free 
Marketing

• Classroom 
Materials

• Die cuts
• Bulletin board 

paper
• Construction 

paper
• Laminating 

services
• Activities

Resource 
Room

• Free online courses
• Free in-person
• Trainings
• Coaching
• Technical 

Assistance
• SRPA Supports

Professional 
Development

SR Providers are 
eligible for differential 
payments based on 
their CLASS score. 

Implementation of an 
optional Child 

Assessment also 
offers a differential 

payment.

Quality 
Differentials

• Developmental, 
health, and 
social-emotional 
screenings and 
support  

• Referrals for 
additional 
services

Warm Line Support

Joining the ELC's 
School Readiness 
provider network 
opens the door to 

a system of 
support for your 
business, your 

staff, your families, 
and our 

community.



Items that will be 
monitored are marked 

with a

Changes and items that 
require prior notification 

and/or a contract 
amendment are marked 

with a

MONITORING AND NOTIFICATION

Dates and 
deadlines to 

remember are in
PURPLE TEXT



Current licensed or license exempt 
facility, regis te red or licensed family 
child care  home, priva te  or public 
school.

SR PROVIDER ELIGIBILITY
ELC pre-screens  a ll potentia l providers  to de te rmine  whether they a re  e ligible  for a  contract.

PROVIDER TYPE Compliance Violations

No DCF compliance  viola tions  in the  2 
years  preceding contract applica tion.

FRAUD

Once  pre-screening is  comple te , the  ELC contacts  the  provider to expla in next s teps . 

No provider, owner, officer, or 
board member has  a  his tory 
of committing fraud

DISQUALIFICATION LIST
No provider, owner, officer, or board 
member is  on the  Nationa l USDA 
Disqualifica tion Lis t



SCHOOL READINESS CONTRACT

The ELC's fiscal, or program, year 
begins July 1 and ends June 30.

Contracts must be certified before 
July 1 but earlier is preferred. 

Profiles and contracts are renewed for 
the next program year prior to the end 
of the current program year.



Documents
Supporting contract documents must be uploaded to the Provider Portal. 
Providers must keep these documents current and update them when they 
expire or change. Sign in/out documents must be uploaded to WebAuthor.

PROVIDER RESPONSIBILITIES

Provider  Profile
Profiles contain all provider information. Providers must update their profile any 
time they make a program change. Annual updates are required by the 
contract. Contracts cannot be initiated until profiles are completed and 
approved.

Provider  Portal
The Statewide Provider Portal is where providers complete all functions related 
to enrollment, payment, program information, and contracts.



REPORTING SUSPECTED ABUSE AND NEGLECT

All  child  care personnel  are mandated  by law to  report  their  
suspicions  of  child  abuse,  neglect,  or  abandonment  to  the  Florida  
Abuse  Hotline .

Categories  Include :

• Physical Abuse or Neglect (i.e. unexplained bruises, hunger, lack of supervision)

• Emotional Abuse or Neglect (i.e. impairment in the ability to function, depression)

• Sexual Abuse (i.e. withdrawal, excessive crying, physical symptoms)

Child  care personnel  must  be alert  to  the  physical  and behavioral  
indicators  of  child  abuse  and neglect .



REPORTING SUSPECTED ABUSE AND NEGLECT

Reports  must  be made immediately  to  the Florida  Abuse  Hotline  Information  System  by:

Remember, it is each child care personnel’s responsibility to report 
suspected abuse and/or neglect.

• Telephone at 1-800-96-ABUSE (1-800-962-2873)
• Fax at 1-800-914-0004
• Online at http://www.dcf.state.fl.us/abuse/report

*Failure to perform duties of a mandatory reporter pursuant to s. 39.201, F.S. constitutes a 
violation of the standards in ss. 402.301-319, F.S. and is a first-degree misdemeanor.



PRE-SERVICE TRAINING
All child care staff at a contracted School Readiness provider - 
including substitutes and volunteers - must complete required 
pre‐service  tra ining within 90 days of hire.

Personnel who have  not comple ted a ll pre ‐service  tra ining 
requirements  a re  not a llowed any unsupervised contact with, or 
care  of, children in a  School Readiness  program.

SR pre-service  tra ining may be  comple ted online  through DCF 
or Early Learning Florida 's  Health and Safe ty modules .



STAFF-TO-CHILD RATIO

Repeated non-compliance with staff-to-
child ratio will result in corrective action.

Required staff -to-child ratio must be 
maintained at all times.



GROUP SIZE
Based on ages and number of children in care, one or more staff with an active staff 
credential may be required to meet group size requirements.

In addition to staff ‐to ‐child ratios, School Readiness providers must maintain group 
sizes and active credential requirements.



GIVEAWAY
TIME!



Our Vis ion
Providers  must obta in and re ta in children’s  immuniza tion and hea lth screenings  within 30 
ca lendar days  of child enrollment and must ensure  documents  remain current.

ELC collabora tes  with providers , a s  needed, to ensure  the  initia l and a ll subsequent 
deve lopmenta l screenings  a re  comple ted for each SR child aged s ix weeks  to kindergarten. 
If pa rents  opt for a  provider to conduct the  screenings , the  provider must comple te  the  screenings .

Child Hea lth and Immuniza tion Records

Parents  must be  a llowed unlimited access  to the ir children any time  they a re  in the  provider’s  
ca re ; however, subject to appropria te  sa fe ty procedures .

Providers  a re  encouraged to use  the  resources  provided by ELC, such as  Warm Line  and 
deve lopmenta l screenings , to address  issues  tha t would typica lly lead to expuls ion.

Deve lopmenta l Screenings

Parent Access /Open Door Policy

Expuls ion



Providers must use the Florida Early 
Learning and Developmenta l S tandards  to 

offe r ins truction and activities  to ensure  
each child a tta ins  appropria te  child 

deve lopment s tandards , which should be  
used to inform ins truction.

CURRICULUM LEARNING STANDARDS
SR providers  mus t use  a  curriculum 
approved by the  Divis ion of Early Learning 
for each age  group served. Providers  mus t 
a lso implement a  characte r deve lopment 
curriculum if the ir chosen curriculum does  
not conta in a  characte r deve lopment 
component. ELC recommends  providers  
comple te  any tra ining or profess iona l 
deve lopment re la ted to the ir curriculum.

APPLICATION AND IMPLEMENTATION



Program Assessment
Providers who serve School Readiness children are required to register for a 
School Readiness Program Assessment (SRPA) prior to contracting.

ELC Early Care and Education team will contact new providers to complete this 
process.

The SRPA is an assessment that measures the quality of teacher-child interactions 
during a child’s typical experience at a childcare provider. Program assessments are 
made up of individual classroom observations using a tool based on the age of a 
majority of children in the room. The assessment tool used in Florida is the Classroom 
Assessment Scoring System (CLASS).

Providers must meet a minimum CLASS score of 4.00  to maintain a contract with 
ELC. Providers who score below the required threshold could be subjected to 
termination of their contract. 

Providers who score below 4.00 may request a reassessment at the expense of the 
provider, which is $400.

Qualifying providers may receive a payment differential for CLASS scores above 5.00.



NOTIFICATION OF CHANGES

Most changes require advance approval from 
ELC, as well as a contract amendment.

Providers should contact their Provider Relations 
Specialist for assistance in making changes.

There are specific timelines associated with 
reporting program changes, as well as 
documentation that must be completed.

Failure to report changes as required by the 
contract may result in corrective action, up to 
contract termination.



OWNERSHIP CHANGES AND 
PERMANENT CLOSURES

Notify ELC of any ownership changes or permanent closures 
at least 30 days in advance.

Contracts are non -transferrable, meaning they cannot be "given" to another 
individual or group. An ownership change requires the existing contract to be 
terminated and the new owner to enter into their own contract.

Providers who plan to permanently close and stop operating must notify ELC in 
advance. To receive a final payment, providers are required to submit records for 
the past 5 years.



DISCIPLINE POLICY
• Providers shall not subject children to discipline that is 

severe, humiliating, or frightening

• Discipline cannot be associated with food, rest, or toileting

• Spanking or any other form of physical punishment is 
prohibited

• Children may not be denied active play as a consequence 
of misbehavior



UNUSUAL INCIDENTS

Examples  include :
•Accusations of abuse or neglect against the provider or provider’s staff
•Injury of a child which requires professional medical attention at provider site
•Written notification from parent that child received professional medical attention as a result of an injury at 
provider’s site
•Incidents that resulted in a compliance violation from DCF
•Law Enforcement called to the provider site during hours of operation
•Lawsuits where provider is named defendant or party, and which relates to provider’s operation at any 
location where SR services are provided

An unusual incident is any significant event that involves the health and safety of children in the provider’s care.

Providers must report unusual incidents to their Provider Relations Specialist no 
later than the close of business of the next business day. If you do not know your 

Provider Relations Specialist, call ELC at (850) 385 -0504.

A written report must be submitted within three business days from the date of the 
incident.



INSURANCE

ELC must be notified of any 
changes to the provider's 

insurance policy  ten calendar 
days  in advance of the change.

ELC of the Big Bend 
Region must be listed as 
• An additional insured
• A certificate holder

Liability insurance minimum 
coverage limits

• $100,000 per occurrence
• $300,000 general aggregate

OTHER INSURANCE
• Providers must carry auto insurance if transportation is offered and Workers’ Compensation, if applicable
• Providers with employees must pay re‐employment tax (formerly Unemployment Insurance)

Providers must maintain liability insurance at all times while contracted with the ELC to receive reimbursement.



SCHOOL READINESS RECORDS

School Readiness records include sign in/out documentation, enrollment and attendance 
certification, documentation to support excused absences, and proof of parent co -payments.

• All provider staff, including 
substitutes and volunteers, 
must agree to keep all child 
and family records 
confidential

• All staff must sign 
confidentiality agreements

• All records must be kept 
for five years  and available 
for the ELC's review

• Records must be turned 
over to ELC if provider 
closes



Parents must be given a list of all fees 
charged by the  provider. This  includes  any 
diffe rentia l be tween the  priva te  pay tuition 
and the  re imbursement ra te . 

PROVIDER & FAMILY FINANCIAL RESPONSIBILITES

LIST OF FEES CO-PAYMENT
Providers  mus t collect the  parent co-
pay. Payments  made  by parents  should 
be  applied firs t to the  parent co-
payment. Co-payments  a re  deducted 
from the  re imbursement ra te .

RECEIPTS
All parents  mus t be  is sued rece ipts  for 
parent co-payments .

RETENTION
Keep payment records  for a  minimum of 
five years.





What is the minimum CLASS score 
for a provider’s ELC contract?

A. 5.00 B. 4.00

C. 3.00 D. 2.00



What is the minimum CLASS score 
for a provider’s ELC contract?

B. 4.00



What is the Florida Abuse Hotline 
phone number?

A. 1-800-911-ELCS B. 1-800-CALL -DCF

C. 1-888-888-HELP D. 1-888-96-ABUSE



What is the Florida Abuse Hotline 
phone number?

D. 1-888-96-ABUSE



GIVEAWAY
TIME!



RATES, 
ENROLLMENT, 
ATTENDANCE, 
PAYMENT



Our Vis ion

PAYMENT RATES

The  provider ra te  for each age  and schedule  se rved

Priva te  Pay Rate

The  maximum amount ELC will re imburse  a  provider for a  given care  leve l. If a  priva te  pay ra te  is  higher than ELC 
Max Rate , ELC will re imburse  a t the  max ra te . If a  priva te  pay ra te  is  lower than ELC Max Rate , ELC will re imburse  
a t the  ELC Max Rate . A provider may NOT charge  more  for a  School Readiness  child than a  priva te  pay child.

ELC Max Rate

The  portion of ELC re imbursement payment for which the  parent is  respons ible . Providers  a re  required to collect the  
parent co-payment.

Parent Co-Payment

Approved Reimbursement Rate
The  ra te  a t which ELC will re imburse  the  provider, based on the  priva te  pay ra te , ELC max ra te , and parent co-pay

Diffe rentia l
The  diffe rence  be tween the  provider priva te  pay ra te  and ELC re imbursement ra te



FULL TIME (FT) REIMBURSEMENT RATES

Providers are eligible for Gold Seal Differentials based on Gold Seal accreditation.



PART TIME (PT) REIMBURSEMENT RATES

Providers are eligible for Gold Seal Differentials based on Gold Seal accreditation.



PROVIDER RATES
Providers enter private pay rates in 
the Provider Profile during the initial 
or annual profile and contracting 
process. Always list both PT and FT 
rates by care level to comply, adapt, 
and maximize funding.

Provider ra tes  mus t be  input a t the  
SR da ily ra te .

Submiss ion of the  provider priva te  
pay ra te  shee t is  required as  part of 
the  profile . These  ra tes  mus t match 
what the  provider ente red in the  
profile , including the  SR Daily Rates .

Rates  mus t be  updated when 
providers  increase  or decrease  
ra tes .



PROVIDER RATE TIPS

Enter a rate for 
every care level you 
serve, even if you do 

not have current 
enrollments

1 2
If a care level is 
absolutely not 

accepted, there is no 
reimbursement

3
If you do not take a 
care level, but you 
may change your 

mind (as a favor to a 
currently enrolled 

family with a sibling, 
a teacher's child, 
etc.), enter a rate



FEE 
CALCULATION 
ACTIVITY



To Determine Parent Responsibility paid to Provider per day:

Daily Provider Private e-Pay Rate        $_ _ _ _ _ _ _   (based on care level)
Daily parent Co-Pay                               $_ _ _ _ _ _ _ 
Amount ELC Pays (from above)           $_ _ _ _ _ _ _ 
                                                                  = $_  _  _  _  _  _  _   Additional Parental Responsibility per day
(WEEKLY: Additional Parental Responsibility x 5 days/week=$_ _ _ _ _ _ _,per week)

To Determine  ELC Reimbursement  Rate paid  to  Provider  per  day:

Approved PROVIDER Reimbursement Rate:        $_ _ _ _ _ _ _   (See SR Contract page 13)

Parent Copayment deducted                                 $_ _ _ _ _ _ _ (See Child's SR Certificate of Eligibility)

                                                                            = $_  _  _  _  _  _  _  Amount  ELC Pays to  Provider  per  day

= $_ _ _ _ _ _ _ (per week)WEEKLY: Amount ELC Pays x 5 days/week 

To Determine TOTAL Parent Responsibility/ Day (Parent Copay + Additional Parental Responsibility):
Daily parent Co-Pay                                                                     $_ _ _ _ _ _ _ 
Additional parental responsibility per day (from above)   +_ _ _ _ _ _ _
                                                                                                          = _ _ _ _ _ _ _ Total Parent Responsibility per Day

(WEEKLY: TOTAL Parent Responsibility/Day x 5 days/week=$ _ _ _ _ _ _ _/week)



REIMBURSABLE HOLIDAYS

Holidays for providers who are approved mid -
year will be prorated based on the month in 
which the provider’s contract is approved.

A provider operating all year receives 13, a 
school -year only program receives 10, etc.

Holidays are allotted based on the number of 
months in the program year the provider is 
contracted.

The ELC will reimburse up to 12 
holidays/closures per program year, plus a 
professional development day.



TEMPORARY AND EMERGENCY CLOSURES

• During states of emergency declared by federal, 
state, or local officials, SR providers may be 
paid for closures beyond their control, subject 
to ELC approval

• Providers will not be reimbursed in excess of 
the pre -existing approved hours for an 
individual child



DISALLOWED COSTS
• Disallowed costs are funds paid for a service that was not delivered, or 

payment issued in error

• ELC must recover any funds from the provider determined to be disallowed 
costs

• Contracted providers agree to repay any disallowed costs; payment may be 
made through deductions from future payments

• Reasons disallowed costs occur include contract non -compliance, attendance 
errors, and payment errors

• Providers must review payments for accuracy and report any discrepancy to 
ELC within 60 calendar days of receipt



ATTENDANCE
Providers are responsible for recording and submitting 
monthly attendance in the Provider Portal.

As providers are reimbursed for services, attendance will 
always be completed for the previous month.

Sign in/out sheets and documentation of absences must be 
uploaded to WebAuthor at the time of attendance submission.

Attendance must be submitted by the third business day  of 
each month.



Daily Attendance

Providers must maintain daily 
sign in/out sheets. Parents must 
sign children in and out of the 
program at drop off and pick up 
each day.

Signatures

A full signature and the time of 
drop off/pick up are required.

Electronic Attendance

Electronic systems that capture 
this information may be used as 
long as the provider is able to 
submit sign in/out logs to the 
ELC.

SIGN IN/OUT SHEETS

Location

Sign in/out sheets are to be kept 
on-site at the provider location 
and must be available for the 
ELC to review upon request.

Verification

The ELC will use sign in/out 
sheets to verify the attendance 
documented in the Provider 
Portal.

Red Flags

Sign in/out sheets must be 
completed daily; identical 
signatures and times of drop 
off/pick up are a red flag that they 
are not being completed daily.



PROVIDER PAYMENTS

Provider 
completes and 

submits 
attendance and 

attendance 
documents for the 
previous month's 

services to ELC by 
the third business 
day of each month .

ELC reviews 
attendance and 
documents for 
accuracy and 
processes for 

reimbursement 
payment.

ELC transmits 
payment request to 

the state.

State processes 
request and 

transmits funds 
to the ELC.

ELC issues 
reimbursement 

payment to 
provider via 

Electronic Funds 
Transfer on the 

21st of each month.



Reporting Absences

Document all attempts to contact the CBC agency and family about absences when either of these 
scenarios occur.

Protective Services/Rilya Wilson Act Reporting
A provider must notify ELC and Community Based Care (CBC) agency any time a protective services child

• is absent for one day  without contact from the parent or caregiver by the end of the day
• has seven consecutive  unexcused absences

All School Readiness Children
A provider must notify ELC when any SR child is absent for five consecutive days  with no contact from 
the parent or caregiver by close of business on the fifth day .

Report an Absent Child Form
All absence reports must be entered on ELC’s website, https://elcbigbend.org/providers/report-absent-child  

https://elcbigbend.org/providers/report-absent-child
https://elcbigbend.org/providers/report-absent-child
https://elcbigbend.org/providers/report-absent-child
https://elcbigbend.org/providers/report-absent-child
https://elcbigbend.org/providers/report-absent-child






ENROLLMENTS

CHILD CARE CERTIFICATE

ELC does not send children to specific providers. Parents are given 
information about what to look for in a provider and are offered 
referrals based on their criteria. Parents select their provider and 
ELC enrolls the child based on the parent's choice. Upon 
enrollment, a child care certificate is generated in the Family Portal. 
Providers need a copy of the certificate prior to beginning care. 
Certificates are downloaded from the provider's portal dashboard, 
under the "Enrollments" tab.

When accepting an SR certificate, carefully review all information 
on the certificate. Providers should verify the child is an age and 
schedule they accept. If the provider has more than one location, 
make sure the certificate indicates the correct location. Children 
cannot be moved back and forth between different provider 
locations. Services must be provided to children at the location 
where they are enrolled.





MONITORING

COMPLAINTS

SR providers will receive announced monitoring visits from ELC 
staff. Providers are monitored for contract compliance using the 
Statewide School Readiness Monitoring Tool. Providers selected 
for monitoring visits will receive a notification of the month in 
which they will be monitored and a list of prepared items for ELC 
staff.

ELC is required to follow up on parent complaints against 
providers. Upon receipt of a complaint, ELC will report it to the 
Abuse Hotline and DCF Child Care Regulation. ELC staff will 
conduct a follow -up visit using the appropriate section of the SR 
Monitoring Tool.



PROVIDER NON-COMPLIANCE

ELC assigns providers 
specific corrective 
actions and technical 
assistance related to the 
area of non-compliance.

Providers may be required to 
repay funds to ELC for periods 
of contract non-compliance. 
An example is a provider 
required to pay back funds for 
the duration of an insurance 
lapse.

Corrective 
Action Plan

Financial 
Consequences

Providers must maintain compliance with all contract requirements for 
the duration of the contract. Failure to maintain compliance may result in 
ELC assigning corrective action, placing the provider on probation, or 
terminating the contract.



PROVIDER PROBATION
Provider probation may include training, enhanced monitoring, technical 
assistance, submission of documentation related to the violation(s), or a 
combination of any of these conditions.

ELC is required to place providers on probation if:

• Provider has received a corrective action notice for the same violation two 
or more times

• Provider has had multiple corrective action plans within the contract year
• A corrective action plan is not completed by the deadline
• Provider receives DCF violations

Probation terms are based on the specific circumstances of the provider 
violation.



CONTRACT TERMINATION
Terminating a School Readiness contract has an impact on the provider, the provider’s 
staff, and the families the provider serves. ELC terminates contracts as a last resort; 
however, there are cases in which provider non ‐complia nce  s ha ll re s ult in  imme dia te  
contra ct te rmina tion, a s  we ll a s  ca s e s  whe re  contra cts  mus t be  te rmina te d  for ca us e .

Emergency termination will occur due to:
• Notifica tion by the  De pa rtme nt of Childre n a nd Fa milie s  (DCF) tha t a c tions  or 

ina ctions  of a  provide r pos e  a n imme dia te  a nd s e rious  da nge r to  the  he a lth , s a fe ty or 
we lfa re  of childre n

• Fa ilure  to  ma inta in  s ta tus  a s  a n  e lig ible  child  ca re  provide r, inc luding los s  of lice ns e , 
re gis tra tion, re lig ious  e xe mption/a ccre dita tion

Termination for cause may occur due to:
• Action, or la ck of a c tion, which thre a te ns  the  he a lth , s a fe ty, or we lfa re  of childre n
• Fa ilure  to  provide  notifica tion of Owne rs hip  Cha nge  a nd/or Na me  Cha nge  to  ELC 
• Non-complia nce  with  contra c t
• Re fus a l to  a cce pt a ny ma il or notifica tion from ELC
• P rovide r is  p la ce d on Na tiona l US DA Dis qua lifie d  lis t
• Re a s ona ble  or proba ble  ca us e  for ELC to  s us pe ct fra ud ha s  be e n committe d



REMOVAL OF ELIGIBILITY

Contract Termination

Contract Termination and Eligibility Removal

If a provider's contract is terminated, the provider cannot apply for a contract for the remainder 
of the program year, i.e., if a contract is terminated in December 2026, the provider is not 
eligible to contract until July 1, 2027.

If a provider's contract is terminated, ELC may choose to remove the provider's eligibility to 
contract for a period of five years.

Due Process -Review Hearing
If a provider disputes a contract termination, a Review Hearing may be requested.

Review Hearings are managed in accordance with SR contract Exhibit 7: Due Process 
Procedures.





Registration deadline is tomorrow!



GIVEAWAY
TIME!
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