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Big Bend Region

Request for Quotes for Executive Training Facilitator Services
Notice of Intent to Award (NOIA)

Proposal Evaluation and Selection Information:

ELC electronically noticed ten (10) Executive Leadership Training vendors and posted its Request
for Quotes for Executive Training Facilitator Services on its website on November 8, 2024. ELC
received nine (9) timely proposals on or before the publicly noticed deadline (November 14, 2024,
6:00 p.m.) and assigned them to an evaluation team (Eval Team) that evaluated each proposal
using the same criteria (scoring rubric).

Each proposal received scores from three Eval Team members. After they completed their scoring,
ELC summed and averaged the scores and ranked all proposals by their average scores in
descending order (highest to lowest).

A Notice of Intent to Award (NOIA) will be sent to the Proposers with the highest-ranking proposal.

Proposals must have a minimum average score of 80 to be considered Eligible for Funding
(“Eligible”).

If a Proposer declines their Notice of an Intent to Award (NOIA) or an Agreement cannot be reached
during negotiations, ELC may opt to offer a NOIA to the next highest-scoring Proposer until one
accepts the award.

Proposal Rank-Order Scoring Summary

Executive Training Facilitator

Strategic Planning, Team Building,
Leadership Skill Building, Decision
1 The Batie Group Making & Problem Solving, Personal 0-100 95.67
Development Planning, Networking and
Peer Mentorship, Leader as Coach
Strategic Planning, Team Building,
Leadership Skill Building,
Communication Styles, Coaching,

2 Bresler Training Setting Clear Expectations, Providing
Meaningful Feedback, Brainstorming,
Conducting Effective Meetings, Conflict
Resolution

Strategic Planning, Team Building,
Leadership Skill Building, 0100 92.00
Communication, Conflict Resolution,
Coaching

Strategic Planning, Team Building,
Leadership Skill Building, Creating a 0 - 100 89.33
Culture of Accountability
Strategic Planning, Team Building, )

5 Leaders Pathway | | oaership Skill Building 0-100 89.00

0— 100 95.00

3 Retention Architects
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Strategic Planning, Team Building,

6 Elevated Leadership | Leadership Skill Building, Diversity and 0 - 100 88.33
Inclusion
King Professional Strategic Planning, Team Building, 87.67
7 Leadership Skill Building, Emotional 0-100 .

Development Intelligence

Strategic Planning, Team Building,
Leadership Skill Building, Strategic and
8 Kistner Eddy Executive | Annual Planning, Communication Style 0—100 87.00
Services and Understanding, Conflict Resolution,
Giving Feedback that Truly Helps,
Managing a Multigenerational Team
Strategic Planning, Team Building,
9 Abelita Leadership Skill Building, Conflict 0- 100 86.67
Management
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